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 Our daily life 

involves a lot of situations 

that we can experience 

and be aware of 

discrimination. On the 

other hand, discrimination 

is a situation of inequality 

which is mostly considered 

as a natural situation at 

the first place and which is 

hard to determine as a 

situation of inequality. 

Discrimination negatively 

effects relationships 

between people and 

hinders potentials of 

people to be realized. 

Awareness and sensitivity 

raising on different kinds 

of discrimination is one of 

the basic and first steps of 

creating a just social 

order.  

 Discrimination on 

the basis of gender is one 

of the broadest kinds of 

discrimination and it is 

experienced in all relations 

in the public and private 

spheres. Women, who are 

51 per cent of the society, 

a r e  s u b j e c t e d  t o 

discrimination because of 

gender stereotypes and 

Why such 

kind of a 

project? 
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 This gender discrimination against 

women is the main factor negatively 

affects women’s lives; however those 

gender stereotypes and sexist 

implementations are hard to be realized.    

 Although discrimination deeply 

affects people’s lives in a negative way, 

active measures against discrimination 

cannot be implemented because of lack 

of awareness, not prioritizing social 

development while budgeting and, lack 

of long-term planning.  On the other 

hand, to create an inclusive and 

supporting workplace it is very much 

important to:   

● design and implement corporation 

policies and procedures that will support 

awareness raising and combating      

discrimination and sexual harassment;   

 

●   declare a strong corporation 

commitment to combat discrimination;  

 

●   create a transparent mechanism and 

make every individual personnel        

accountable of his/her actions, 

regardless of position;  

 

●   raise awareness at the work place 

and support workers via training       

programs.  
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 From such a point of view, an empowerment program was implemented by KADAV 

(Foundation for Solidarity with Women) for female and male workers in SLN Textile for 

two months approximately. This project named “Enhancement of Human Rights, 

Prevention of Discrimination and, Enhancement of Gender Equality at the 

Workplace and in the Family; Empowerment Training Program for Workers” 

was designed to achieve the objectives below: 

  

 

 

● to contribute to the formation of 

awareness on discrimination and 

inequality, among workers in SLN 

Textile;    

● to contribute to the reconciliation 

of work and family life especially by 

increasing the awareness on gender 

equality and women’s human rights 

among the target group;   

● to enhance the communication 

among workers and between the 

workers and administration.  

● to contribute to the formation of 

a more equal workplace by 

assisting in elimination of 

discrimination between workers;  

● to contribute to the social 

sustainability in SLN Textile.  
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 Sustainability work is one of 

our corporation’s long-term 

strategies. In this regard we had 

serious investments and works in 

2009. As it is known, sustainability 

involves three main elements.  

The first one is ecological 

sustainability and our corporation 

has   accreditation of international    

authorities such as   OHSAS18001,  

ISO14001, ISO9001, OEKO TEX, and Control Union. With regard to economical 

sustainability, which is the second element, we started implementations on lean 

production together with an intermediary organization and lean production 

system will be established and started to be implemented totally in 2010. Lastly, 

we started to social responsibility work as the third element of sustainability 

with this empowerment project together with KADAV, which is an NGO also 

implements joint activities with our main consumer PUMA. This institutional 

social responsibility project implemented is a result of the importance we give to 

the workers’ sustainability.  

 

 Too much workers’ circulation is an unwanted situation for a corporation. 

Even the wages are higher than the average wage in the sector; it is not solely 

enough to ensure workers’ sustainability in a workplace.  Thus, we realized our 

first institutional social responsibility project for social empowerment of our 

workers, in coordination of KADAV and in observation of PUMA. We tried to fill 

the gap of awareness with regard to human rights and freedoms, in our society 

and in our sector.   

 

 We have conducted an evaluation of the project during its implementation 

and after it has finished.  We still carry on that evaluation   and  it is a  pleasure  
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for us to see that our employees are very much benefited from that project. In 

addition, they demand continuity of this and other similar projects.  We, as the 

administration of the corporation, started to a need assessment study to 

determine the needs of our employees for future projects and to be more 

sustainable. This study is conducted through questionnaires. We will design the 

next steps of this project on the bases of the results of this survey and those 

next steps will be implemented in 2010.   

 

  I would like to thank KADAV, coordinator of that project; representatives of 

other NGOs and experts who are involved in the project; and PUMA observer 

who has also provided us with recommendations for future steps of the project. 

As it is still being mentioned by our employees, all the persons and institutions 

involved in this study had wonderful performances. (Selin Gür, SLN Tekstil & SLN 

Moda, CEO). 
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 The project we    

implemented in SLN 

Textile was a continuation 

of a similar project we had 

implemented in Milteks 

Factory, which makes  

production for PUMA AG. 

Although we did not     

implement the same  

training program in SLN 

Textile that we            

implemented in Milteks, 

achievements of the  

training program in Milteks 

were one of the main  

reasons to start this   

training program          

implemented in SLN    

Textile. Because of this, 

we think that these two 

projects should be      

considered in continuity. 

On the other hand, there 

is a small but an important 

difference between those 

two projects.  

 Both of those     

p r o j e c t s  w e r e 

i m p l e m e n t e d  i n 

corporat ions making 

production for PUMA AG.  

A s  m o s t  o f  t h e 

international brands, 

PUMA AG implements  

Importance of 

the project:  

 Local  Initiative  
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of relations of production and workplace conditions 

in corporations making production for it and it 

allocate an amount of funds. The project 

implemented in Milteks was an initiative of PUMA 

AG; however the project implemented in SLN 

Textile was a result of SLN Textile’s own initiative. 

It is certain that this project implemented in a local 

corporation as a result of a local initiative forms an 

important     example and experience. 
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 I was involved in this project as an 

observer on behalf of PUMA. I can      

sincerely say that this project was very 

successful and achieved its aims. Of 

course one project solely is not enough 

to achieve all the objectives; however an 

important work was realized. It was also 

important for us to have the chance to 

deeply explain PUMA’s code of conduct 

to employees of SLN Textile, by this  

project.   

This project implemented in SLN Textile is the first institutional social 

responsibility project implemented as a result of corporation’s own initiative in 

the region I am responsible for auditing on behalf of PUMA. First of all, I would 

like to congratulate administration of SLN Textile for implementing that project, 

which I hope will be a model for other producers of PUMA.   

   

 As an auditor I believe that those kinds of projects is a necessitate in my 

country and in textile sector in which level of education is lower than the 

average. Poor communication between people and lack of awareness and 

knowledge on human rights and freedoms are main problems of working life and 

daily life. Because of this, I believe that those kinds of training programs fill an 

important gap. As PUMA, we try to fill that gap as much as we can by our 

institutional social responsibility projects and we encourage our sub-contractors 

to implement their own social responsibility projects.   

  

 I believe that those kind of projects contribute a lot to the enhancement of 

human rights and freedoms at workplace and to the raising of awareness of 

workers on that issues. This project constituted an important model for us that 

we can use for encouragement of our other producers for social responsibility 

work. (Olgun Aydın, Auditor PUMA-S.A.F.E. )     
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 During the project 

was being implemented, 

there were 162 employees 

in different positions and 

departments in SLN 

Textile, 90 of whom were 

women and 72 of those 

were men. 

 Those employees/

participants were mostly 

young. It was noticeable 

that number of female 

workers between the ages 

of 18 and 24, the 

youngest group, was 

higher than that of male 

workers. This situation is 

in line with the national 

statistics showing that 

women had to leave 

working life because of 

responsibilities with regard 

to the family and child-

care, after they get 

married and become 

mothers.  

Profile of 

the 

Participants  
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10 

Participants according to age and gender 

 Most of the participants/SLN employees are graduated from primary school. It can be seen 

that while the education level increases the number of participants having that graduation levels 

decreases. However, this decrease is more when it comes to women.  

Participants according to education and gender 
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 Women and Men  

 A n  i m p o r t a n t 

component  o f  the 

empowerment work for 

women is working with 

groups composed of solely 

women part ic ipants. 

Women are subjected to 

subordination for years 

and this situation puts 

women into taciturnity, 

especially in groups 

composed of women and 

men. An important tool to 

eliminate that taciturnity 

and to make women gain 

their self esteem is 

working with groups 

composed of women only.  

 Another reason and 

a practical achievement of 

working with groups of 

women especially on 

i s s u e s  o f  g e n d e r 

awareness,  v io lence 

against women in the 

family, civil rights is that 

women be able to see 

their experiences and 

problems not unique to 

them but are shared with 

most of the women as 

common experiences and 

problems. Women mostly 

 

Methodology 
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are personal. In addition, those issues 

such as problems in the family, violence 

against women and sexual harassment 

are considered as issues not to be 

spoken publicly. Mostly women are 

condemned and insulted when those 

issues are publicly spoken. On the other 

hand, one of the main components of 

women’s empowerment is providing 

ways to make women able to see that 

those issues and problems are common 

to and experienced by most of the 

women and, that those issues are 

related to society instead of being 

personal. Formation of sincerity and 

solidarity between women is the first 

empowerment. 

 Because of those reasons 

indicated above, the training program 

was implemented as two parallel 

sessions with groups composed of 

women solely and men solely. The last 

three sessions of the training program 

were implemented with the participation 

of women and men together to make 

them able to see their different 

standpoints and to discuss those 

different standpoints. 
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Participatory Methods   
 All the seminars were 

implemented in an interactive way that 

participants were able to share their 

experiences and opinions and thus 

enrich the content of the seminars. Joint 

discussions were taken place. Not only 

the content of the seminars were 

enriched but also the poor 

communication between workers, who 

became together only at the workplace 

and did not know each other well, were 

enhanced by those participatory 

methods.      

 Different participatory methods 

such as group work, role playing, 

presentation and discussion were used 

during the seminars.   

 I think that training 

program was very worthwhile. 

It was much worthwhile for 

our friends working in other 

departments. My department is 

composed of people who are 

more active. We have Internet  

connection all the time. We can be aware of lots of issues. But I think our 

friends in other departments benefited from that training program much 

more than we did. Methods used were excellent. There were very good 

discussions. Everybody expressed their opinions freely. That was the main 

point that made me glad. I thought that people would not speak but 

everybody expressed their opinions easily.  (Çiğdem Karslı, participant). 
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 The content of the 

training program was   

designed according to the 

objectives of creating 

awareness on gender,  

increasing knowledge on 

human rights, creating 

awareness on and a 

positive shift in attitudes    

regarding discrimination, 

contributing to the equal 

share of responsibilities 

wi th in the fami ly ,         

e n h a n c i n g  t h e 

communication in the 

family and at the 

w o r k p l a c e  a n d ,      

increasing the self esteem 

of the participants.  

  

  Different training 

programs which are     

parallel to each other 

were implemented for   

f e m a l e  a n d  m a l e 

participants. In addition, 

three sessions were 

implemented with the 

participation of women 

and men together.    

   

 

The Content 
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Seminars Implemented with the Participation of Women  

 

● Human Rights (Ceren İşat, SOGEP member, women’s rights expert) 

● Puma Code of Conduct (Olgun Aydın, Puma S.A.F.E.) 

● Discrimination (Ceren İşat, SOGEP member, women’s rights expert) 

● Gender (Ceren İşat, SOGEP member, women’s rights expert) 

● Equality of Women and Men in the Family; Civil Code and Women’s 

Rights (Selda İlgöz, KADAV member, lawyer) 

● Right to Be Free from Violence; Regulations and Mechanisms to 

Eliminate Violence in The Family (İlke Gökdemir, Mor Çatı activist) 

● Gender Equality in Employment (Şebnem Kılıç, Bahçeşehir University 

Academician)  

● Sexual Harassment (Ceren İşat, SOGEP member, women’s rights 
expert) 
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 Seminars Implemented with the 

Participation of Men  

 

● Human Rights (Ceren İşat, SOGEP 

member, women’s rights expert) 

● Puma Code of Conduct (Olgun Aydın, 

Puma S.A.F.E.) 

● Discrimination (two sessions) (Ceren İşat, 

SOGEP member, women’s rights expert) 

● Gender (Ceren İşat, SOGEP member, 

women’s rights expert) 

● Right to Be Free from Violence; 

Elimination of Violence and Violence in the 

Family as a Kind of Discrimination (Ceren 

İşat, SOGEP member, women’s rights 

expert) 

● Elimination of Discrimination and 

Enhancement of Equality at the Workplace 

(Şebnem Kılıç, Bahçeşehir University 

Academician) 

Seminars Implemented 

with the Participation of 

Women and Men  

 

 ● Communication (Evrem 

Tilki, Mor Çatı activist, 

psychologist) 

● Attitudes of Parents (Evrem 

Tilki, Mor Çatı activist, 

psychologist) 

● Protection of Environment 

(Aysun Sayın, SOGEP member) 
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 We implemented the 

evaluation of the training 

p r o g r a m  v i a  o u r           

observations during the 

seminars and interviews 

c o n d u c t e d  w i t h 

participants after one 

month of the end of the 

program. 

  

 We started to see 

the impact of the training 

program during the 

seminars. Participation in 

t he  sem inar s  was 

voluntary and less people 

partic ipated in the 

seminars  than we 

expected,  at  f i rst . 

P a r t i c i p a t i o n  w a s 

i n c r e a s e d  b o t h 

q u a n t i t a t i v e  a n d 

qualitative after a few 

s e m i n a r s  w e r e 

implemented. We started 

to implement more active 

seminars with more 

participants. This was the 

result of encouragement 

of not participating 

emp loyees  by  the 

p a r t i c i p a t i ng  ones . 

Participants who played a 

 

Evaluation  
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organization of the seminars, too.   

 

 The interviews we conducted with the participants provided us with utmost 

important data regarding evaluation. We did our evaluation on the bases of comments of 

the participants and objectives of the training program under the headlines of “increased 

awareness on gender and human rights”, “enhanced communication among workers and 

between the workers and administration”, “empowerment” and, “positive shifts in 

attitudes and behaviors”.   
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Icreased awareness  

on gender and  

human rights  
  

 One of the objectives of the training 

program was to increase awareness of 

participants on gender and human rights. 

Discussions during the seminars were proofs of 

that increase. Interviews we conducted with 

participants clearly displayed that awareness 

 I am a new employee here. I 

am working here for six months. It 

was my luck that this training 

program was implemented after my 

employment in SLN Textile. I 

learned a lot of issues. I have 

daughters. I told them what I 

learned in the seminars. I gave the 

the booklets to them to read. I told those issues to my nephews. Even I told 
those issues to my husband. I told him that women have such kind of rights. 
(Emine Trabzon, participants). 

 I worked in different 

corporations before. This is my first 

time that I see a workplace 

organized seminars on human 

rights. There were seminars in other 

workplaces, too but those seminars 

were not on human rights. They 

never showed us how to defend 

human rights. (İlknur Yalçın, 

19 



 

 

Enhanced 

communication 
  

 Participants who normally had a limited 

communication within the workplace relations came 

together for two months and discussed the issues they 

did not discussed together before. This created effects 

that enhanced communication when it was combined 

with participatory methods used in the seminars.   

 I realized that  

people need to learn a 

lot of issues to become 

more conscious. In our 

society, people are at an 

average level. We are at 

an average level. There 

are some issues we do 

not know. There were some issues that we learned during the seminars. I 

learned opposite ideas, I evaluated my ideas. We can meet and talk to people 

only in workplace since we involve in social activities very rarely and that talking 

is a limited one. Generally we cannot find time to talk those issues we discussed 

during the seminars. I could see what other people were thinking during the 

seminars. (Necati Yeşilyurt, participant)  
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 Not only the employees at the production departments but also the employees in 

administrative positions were participated in the seminars. As it was underlined during 

the interviews, those two groups working at the same place but knowing each other very 

less came together via seminars. This resulted in enhancement of communication       

between those two main departments, among which there was a poor communication 

before.   

 I could not participate in 

some of the seminars but I 

understood the main points. We 

talked about human rights, 

discrimination, behaviors in the 

family. We talked about the 

discriminatory practices; we 

discussed their    reasons and 

those practices. For example, I had read the Universal Declaration of Human 

Rights for once and I almost had forgotten. I had the chance to review it 

deeply during the seminars. People paid attention to and participated in the 

seminars. I would not expect that the participants would speak and 

participate so much. There were very good discussions took place. However I 

can not understand how those problems are still valid. Discrimination is an 

important and broad problem in our country but when it comes to speaking 

everybody indicates ideas against discrimination. People show themselves in 

opposition to discrimination but it is not like this in reality.  Those issues 

were not the ones that we discussed before. People put themselves apart 

from that issue. They criticize other people with discriminatory practices but 

never speak about themselves. When you listen what they say it is like they 

never do discrimination.  

  Being honest, I did not know people working in production. I did not 

know even their names. People working in administrative positions and 

people working in production unit came together in such a way for the first 

time. It is like the communication between those two departments is 

increased. (Kemal Bolat, participant) 
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 Another issue had a positive effect in enhanced communication was the increased 

self esteem created by seminars.    

 Program was very good for us. Most of 

the people here benefited from it. 

Discussions were not limited to seminars; 

those issues are discussed outside  of 

seminar place, too. I participated in all of 

the seminars. In addition I helped with the 

organization.   

 For example, people in production 

departments did not apply to human 

resources department easily when there 

was a problem, they held back. Here I am 

working at doctor’s office but I also help 

human resources department. Before people were coming to me only for health 

issues. Now they come more and ask questions with regard to working 

conditions and issues. Communication among women changed, too. Now they 

have a more close relationship. Some women shared their personal problems 

with me. Before that kind of a thing was never happened. For example, people 

can have economic problems or problems in the family but they can find it hard 

to share those problems with others. For example, when I asked a person why 

her/his blood pressure became so high she/he never told me the reasons like 

those. But now they tell me those problems when I ask. We speak and I try to 

help them.   

 Another point is that, people tend to see themselves inferior and to see 

other people superior. For example, people think that they will be spoken 

sharply when they claim their rights from people in administration positions. 

Because of this they do not claim their rights. Employees here saw that they 

would not be spoken sharply and they started to claim their rights and raise 

their demands. People started to talk when they had problems. (Duygu Aytekin, 

participant). 
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Positive shifts in  

attitudes and  

behaviors  

  

 Participants reshaped some of their ideas on the bases of 

discussions took place during seminars and this resulted in a 

positive shift in their attitudes and behaviors. Interviews we 

conducted gave us examples more than we expected. 

 I participated in 

almost all seminars. 

To be honest, I am 

primary school 

graduate. I could not 

have a change for 

further education 

before. I benefited 

from the seminars in 

issues I did not 

know. For example I 

was disagreeing on 

an issue during the seminars. I said that I can have a girlfriend but my sister 

cannot have a boyfriend. Some women were in opposition with me on that 

issue. We had a discussion. Then I thought on that issue. I asked myself why I 

am thinking like that.  This discussion helped me to change my attitude. My 

sister introduced me to her boyfriend and that discussion was very useful for 

me at that time. We went to a vocation together even though it was not so 

much agreeable for me. I went to her boyfriend’s home during the feast. 

Another issue was equality of men and women. Before I was thinking that 

women should cook or do the cleaning. But now when my girlfriend asks me 

whether I do housework or not after we get married, I can answer “for sure”. 

It is not a hard thing for me anymore; it is not weird for me anymore. I think 

these seminars should continue ones a week, at least ones in every two 

weeks... (Serdal Şensoy, participant). 
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 I was against such kind 

of a training program. I must 
speak openly, when I heard 

about this training program at 

first I was not open to it. 

However after I participated to 
those seminars my 

communication in the family 

with my children and with my 

wife became better. Why did it 
become better? I was a little 

bit aggressive before but I am 

not now. Because of the 

we can be aggressive when we go home very tired. Your wife would be working in a 

workplace all day long, too, but you would not consider that clearly. You always want 
to be superior. My wife also works here but I did not pay attention whether she was 

working or not. But those seminars created a change in me. For example, when I went 

home I was sitting on the couch and my wife was cooking the meal. I did not think 

any kindles. But now I try to be as kind as I can because I have a job and she has a 
job, too. Thus I try to do everything I can; I try to help my wife.   

 Another thing is that, I do not want to tell lies, before I looked at other women 

for example while I was walking with my wife on the streets. But now, I can have a 

good conversation with my wife while walking on the streets. Why should I look at 
other women?       

 We see other people around us. For example, I know a man who had broken a lot 

of remote controls because of his anger. I am not that kind of a person thanks God but 

there are people like that and that is why I think training program was very useful.   
 People work; women and men work. The communication between workers was 

poor before. When you cannot communicate you can be aggressive. You can be 

jealous. You can misunderstand some of your friends. My wife works here, too. It 
makes me relax if I know that my wife can work here as comfortable as it can be even 

though I am not working here. It makes me comfortable to know that my wife will not 

be harassed at the workplace. I became more comfortable on that issue after the 

seminars. Now we pay more attention not to disturb female workers here more than 
we did in the past. People started to act more carefully. Then this workplace became a 

more comfortable one for every employee.   

 I am very glad that the training program was implemented here. Maybe I have 

never shared those issues I have told you even with my brother. I want this training 
program to be continued. Gaining information always makes people go further. We 

would be with the same old poor thinking now if the training program was not 

implemented. (Aşkın  Özcan, participant). 
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       When I first 

heard about the 

training I thought 

it was something 

about family. I did 

not pay attention. 

Because of this, I 

did not participate 

in the seminars at 

first. But after I 

spoke to my 

friend who      

participated in seminars, I understood that it is something important and 
seminars changed a lot of things in my life. My husband changed a lot. For 
example, he started to help with the homework of children or ironing. Before 
he spoke like “I am hungry, where is the meal?” but now he is much more 
positive than before. (Safiye Özcan, participant, spouse Aşkın Özcan). 

 Positive shifts in ideas of participants 

were important achievements of the training 

program. However it is one of the successes of 

that training program that the shift in 

participants’ ideas created shifts in participants’ 

behaviors in such a short time. It is an example 

of positive changes in lives of people created 

with very small steps.  
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Empowerment 

 Training program, the content and methodology, resulted in 

empowerment especially of women. Both with regard to increased self 

esteem and to enhanced communication and solidarity among women, 

it is very much important for a woman to see that her problems are 

shared by other women, to realize that those problems are not 

personal, to know her rights and mechanisms she can use in violation 

of her rights. Participants underlined that issue very much during the 

interviews.      

   

 We learned issues we 

did not know before. I 

learned issues on women’s 

rights that I did not know 

before. I came here from 

Bulgaria. I did not learn 

such kind of rights there. 

But I started to work here 

and learned a lot of things. 

(Nadejda Öztürk, 

participant). 
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 I am very 

much glad that I 

participated in 

those seminars. We 

knew some of our 

rights but we did 

not know many of 

them. I really 

benefited from the 

training program 

with regard to my 

position in the 

in the society and at the workplace. We told about right to heritage. I shared 

my experience as an example during the seminar because my family was 

thinking that girl child has no right to heritage. My brothers are married and I 

am single. They were more comfortable to leave the heritage to my brothers 

because of their gender. They was thinking that the heritage would go out of 

the family since I am a woman and will get married and become a member of 

another family.  After the seminar I spoke to my family. After that seminar I 

had a self esteem to spoke to my family. I explained the issue as we discussed 

during the seminar. I persuaded them. Now I feel myself more secured. I 

changed the ideas of my parents. I explained myself very clearly and I did not 

act in a passive way. They were surprised when I made that speech with them 

and even they asked me from whom I learned those issues.   

          

  Today we talked about sexual harassment. My self esteem is increased 

more. Issues we discussed were very reasonable. (Özlem Kılıç, participant). 
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  We can 

defend ourselves 

better now. We 

know our rights and 

we know what to 

do. For example 

there is an 

institution called 

Mor Çatı. Before we 

did not know that 

institution but we 

learned it. We did 

that women lawyers can help us free of charge. We learned a lot of things. It 

was a wonderful chance for us. (Burcu Bekçi, participant). 
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 We think that this 

project implemented 

achieved important results 

in such a short time. This 

shows the meaning in 

implementation of those 

kinds of programs.   

 

 I t  i s  a no the r 

important aspect of that 

training program that it 

was an initiative of SLN 

T e x t i l e  i t s e l f . 

Implementation of those 

kinds of project as an own 

i n i t i a t i v e  o f  l o ca l 

corporations instead of as 

an initiative of an 

international brand is very 

much important to make 

those kinds of projects 

more broad and more 

local.     

     

 

Last Words 
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